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Purpose: To develop and prepare knowledgeable and capable leaders to carry on the growth
and success of the Auxiliary by promoting activities and resources that educate, motivate, and
mentor members of all ages and all levels...from National Plan of Action

1. Objective: Reconnect members to the basics of being an Auxiliary member and a leader
Action Steps
a. Encourage members to attend Department Leadership Workshops, Forum and
State Convention
b. Request that Units appoint a Leadership Chairman
c. Conduct Officer training sessions
d. Contact the Department Leadership Chairman for more information

2. Objective: Educate and motivate members to be leaders of the future
Action Steps
a. Educate members about the duties of officers
1. Protocol
ii. Parliamentary procedure
iii. Constitution, By-Laws and Standing Rules
iv. Program information
b. Develop a mentor program
1. Past Unit President to partner with current Unit President to share
information
ii. Senior members mentor Junior members
c. Invite Department and District Chairmen to attend meetings and discuss their
programs

3. Objective: Provide ongoing training throughout the year

Action Steps

Direct members to the Department website for information

Encourage members to join the Department ‘“Facebook’ page

Ask members to join the Department group email to receive information
Check “The Wisconsin” and Unit Mailings for information

Share the “Topic of the Month” at monthly meetings

Encourage members to participate in correspondence courses available from
Emblem Sales
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